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How To Ask Questions

•Please ‘Private Chat’ the ‘CC! Presenter’

•Please make sure to have your speakers on by 
clicking ‘Unmute My Speakers’ 

•If you have technical difficulties, call 800-711-
2670 x838
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Webinar Agenda

• Forming your CC! Foundation

• Form a CC! Committee

• Use a CC! Action Plan

• Establish Monthly Pillars

• Pillar Lesson Plan

• Verbal, Visual, and Tangible

• The CHARACTER COUNTS! 4.0 Program Package.

• Handouts

• CC! Membership

• Share your CC! Success Story

• Next Steps & Next Curriculum Integration Webinar



How are we 

going to 

implement 

CC!?
Does anyone 

have any 

CC! Ideas?

If you’ve ever asked the 

questions…

How do I implement 

CHARACTER COUNTS!?
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Or perhaps your thinking…

How do I implement 

CHARACTER COUNTS!?

How can I 
better use 
CC! lessons 

and 
activities?

For lower 
grades? During 

Lunch 
and 

recess?
For 

higher 
grades?
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How to use CHARACTER COUNTS!

• School Climate and Culture

• Curriculum Integration 

• Discipline and Rewards Systems

• Parent Partnerships

• Student Engagement and Leadership

• Sportsmanship



Six Pillars of Character

•Trustworthiness

•Respect

•Responsibility 

•Fairness

•Caring

•Citizenship

T.E.A.M Approach

•Teach

•Enforce

•Advocate

•Model
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CHARACTER COUNTS! Basics
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Form a Core CC! Group

Parents

Staff Students

Community
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This group will…

Make 
Plans

Meet 
Regularly Brainstorm

Document 
Progress
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CC! Action Plan Worksheet

1. Where We Are (Character Building)

2.Where We Want to Be / Goals

3.Necessary Changes/ Actions

4.Person(s) Responsible:

5.Timeline:
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Establishing Monthly Pillars Worksheet

• Rotate pillars in any order

• Use different components to 
express the meaning of that pillar. 



Use CC! Curriculum materials such as 

Today Counts! 

Daily 15-20 Minute Lessons for K-12
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Six Pillars Activity Worksheet

Create a Pillar Lesson Plan 

• What Pillar(s) will this activity teach?

• What is the character building purpose?

• How will you document and measure 
behavior changes in students?
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Verbal, Visual, and Tangible Activities
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Download Quote Posters

Verbal  

www.WhatWillMatter.com

Every leader needs to look back 
once in a while to make sure he 

has followers. 
— Unknown
~ Say the quote during the morning 
announcement or at an assembly.  
When students hear the different 
quotes daily or weekly it becomes a 
common practice.
~Classroom teacher can lead a 
discussion about the quote.
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Read and Reflect on the Commentaries

Here is where to find more CC! Quotes.

www.WhatWillMatter.com 
By Michael Josephson, CC! President &Founder

s Great for:

• Teenagers
• Staff Members
• Parents
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Create a Pillar Flag

Visual 

• Students will create a flag that reflects 
the meaning of one pillar.

• Place flags on a bulletin board or the 
schools main entrance. 

• Great for showing parents ways students 
are using CC!.
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Match the Pillar with the Action Step

Tangible 

• Create Pillar and Pillar definition Flash Cards.
• Divide students in groups.
• Have students match up the Pillars with the 

definition, color, picture, or letter associated with 
each pillar. 

• Great for building six pillar recognition, using 
kinesthetic skills, and enhancing memory skills for 
higher order thinking skills.
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CC! In-Service Workshop

• Includes Starting Cost
• For Up to 50 Participants
• Typical In-Service is 4- 6 hours
• Additional Cost for Trainer Travel 

Expenses

*Request details: 1-800-711-2670   

charactercounts@jiethics.org



CHARACTER COUNTS! 4.0
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A comprehensive new approach to character 
education by taking a cross-curricular look 
at how to better impact student life 
choices. 



This Program Provides

• The training, evaluation, 
support and coaching along 
with the resources to create 
the most complete package 
of its kind for the first 
year.

• View schedule and locations:

http://charactercounts.org/tr
aining/cds.html

Our Strategies Include  

• Character Development 

• Social Emotional Learning 

• Whole Child Development 

• Research-Based 
Instruction 

• 21st Century Outcomes 

• Anti-bullying 

• Common Core
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CHARACTER COUNTS! 4.0

http://charactercounts.org/training/cds.html


Handouts
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CC! Membership

Become a new CHARACTER COUNTS! Member 
today! With Membership you will benefit from 
the following:
• 10% off on products
• Special Rates workshops
• Listed on www.charactercounts.org

Membership page: http://charactercounts.org/getstarted/join.html



Copyright 2013/ Josephson Institute of Ethics

CC! In-Service Workshop

Schedule an on-site CC! In-Service Workshop!

Call 1-800-711-2670 today
Say “I want a CC! In- Service.”
or send an email to charactercounts@jiethics.org
with “I want a CC! In –Service”, in the subject line. 

mailto:charactercounts@jiethics.org
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Share your CC! Success Story

•Send in your CC! stories and pictures

•Share Pillar Power ideas 

•We will spotlight you on the next webinar

•Free Poster set if selected
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Next Steps…

1. Please take the Survey after today’s webinar and be 
entered into the Fall Poster Raffle.

2. Receive a participant packet: Handouts and a 
recording of this webinar.

3.   Visit www.CharcterCounts.org or call us
toll free: 1-800-711-2670. We’re here to for all 

your CHARACTER COUNTS needs!
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Questions and Answers



Copyright 2013/ Josephson Institute of Ethics

Thank you!
Taaji Rauf, CC! Program Representative

1-800-711-2670

trauf@jiethics.org 


